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About Clean Annapolis River Project 

The Annapolis River Festival 

The Clean Annapolis River Project (CARP) is a community-

based environmental non-profit organization registered in 

1990. CARP is guided by its vision of  ecologically healthy 

watersheds and a mission to enhance the ecological health 

of the Annapolis River watershed, through science, 

leadership, and community  engagement.  

Over their 29 year history CARP has been successful in 

delivering a wide-variety of projects that address 

environmental issues specific to the Annapolis watershed. The 

success of these projects has allowed CARP to  emerge as a 

leader in implementing community-based stewardship and 

conservation initiatives.  

The inaugural River Fest took place in July 2015, and has quickly become one of the most talked 

about events of the summer. On Saturday July 13, 2019 the  Annapolis River Festival will be back by 

popular demand.  

The purpose of this festival is to raise funds for CARP, to create awareness of CARP, and to showcase 

the environmental, cultural, historical, and recreational values of the Annapolis River.   

The Festival will take place at Jubilee Park, Bridgetown, offering outstanding views and access to the 

river. This year’s River Fest will see the return of last year’s most popular events, as well as some 

exciting new additions to celebrate the Festival’s 5th Anniversary. 

Highlights of the 2018 Festival: 

1200+ festival attendees 

500+ participants in water-based activities, including dragon boat races, canoe races, and boat tours 

120+ community event volunteers 

Over $24,000 raised for Clean Annapolis River Project 



Dragon Boat Races 

The dragon boat races are the signature event of the Annapolis River Festival. Eighteen teams of 18-

20 racers will compete for the titles of: 

(1) Fastest Boat 

(2) Most team spirit 

(3) Most funds raised* prizes for the top 2 teams, see next page 

 

The races take place on the Annapolis River at the Festival grounds at Jubilee Park, Bridgetown, 

Annapolis County. The north bank of the Annapolis River provides space for spectators. 

 

Each team will have the chance to race in heats of 3 boats on a 300 m course. Each team will be 

guaranteed 2 races, with the chance of advancing to a consolation or championship round.  

The dragon boat races will take place Saturday July 13, beginning at 9 AM. Winning teams will be 

announced during the Dragon Boat Award ceremony, immediately after the final race (approximately 

3:30 pm) as soon as the final race has been completed.  

Team Rules 

1. A full team consists of: 16 paddlers (minimum 14), 1 drummer, and 1-3 alternates. A qualified 

coxswain is provided to steer the boat. Minimum age for participation is 16 years of age. It is 

encouraged that each team include a minimum of 8 participants of each gender. PFDs and paddles 

will be provided for each team member.  

*see page 6 for cancellation and delay policy 

2. Each team must have a designated Team Captain who is responsible for coordinating team 

registration, collection of fees and waivers, and communicating with individual team  members.   

3. Teams are encouraged to identify a Pledge Captain, who will be responsible for distributing and 

collecting pledge forms, and encouraging team members to collect pledges.  

Race Fees and Deadlines 

Team fee: $1000 (includes event t-shirts for 20 team members) *see next page for additional details 

Payment can be made in 2 installments: $250 deposit required to secure space, due May 1; 

remainder of fee, $750 due June 1 

Deadline:  Team registration forms are due May 1. There are only 18 spaces available, so teams are 

encouraged to register as early as possible.  



How to enter a team 

Step 1. Request, complete and submit Team Registration form 

and entry fee 

Team registration is $1000 per boat; a deposit of $250 is due 

May 1. The fee includes participation in the races, and a team 

set of River Fest t-shirts. Dragon Boats will be adorned with a 

team banner featuring your team, business or organization’s 

name and logo (as indicated on registration form). Registration 

forms are available online or from the Race Coordinator. 

 

Step 2. Participant Package distributed to team captain 

Participant packages will include a team t-shirt order form so that we can ensure the correct sizes are 

ordered. Teams are provided opportunity to identify a preferred t-shirt colour from the list of options 

provided.  Preferred colours will be assigned on a first come first serve basis.   

Packages will also include waiver forms or an electronic form can be accessed on the River Fest website: 

https://www.annapolisriver.ca/annapolis-river-festival.  

Each team member will be required to complete a waiver form; waiver forms should be submitted in 1 

package in advance of the event or at registration on Race Day; if choosing to use an electronic waiver 

instead, individuals must submit their electronic form by Monday July 8 to allow follow up with Team 

Captains.  

 

Step 3. Remaining race fee due and team t-shirt order form returned  to Race Coordinator due June 1. If 

this form is not returned on time we cannot ensure that you will receive your preferred sizes. 

 

Step 4. Pledge collection 

Participants are encouraged to raise additional funds, which will support Clean Annapolis River Project. A 

special prize is available to two teams raising the most pledges. Details on the next page. Pledge sheets 

will be provided in the Participant Package.  Charitable tax receipts will be available for pledges $25 or 

greater. Pledge sheets and funds should be submitted at team check-in on race day and are due by 2 PM 

for consideration towards the special prize.  

 

Step 5. Race Day (July 13,  2019) 

Teams must arrive for registration, t-shirt pick-up and race briefing at the time indicated to them by the 

Race Coordinator.  All paperwork and funds raised are to be submitted prior to your first race.   

Participant safety during this event is our number one concern. In the case that weather or river conditions 

pose serious risk to participants, the Festival Committee may consider race cancellation or delayed start 

times.  



Special prizes– Most Funds Raised 

2019 prizes TBA 

The top 2 teams that raise the most pledges will win a special prize! 
 
Examples of past prizes include: 

 20 vouchers valued at $25 for Upper Clements Theme Park or Upper Clements Adventure Park 

(Upper Clements) 

 20 vouchers valued at $25 for Lunn’s Mill Beer Company (Lawrencetown) 

 20 vouchers valued at $25 for the Temple on Queen (Bridgetown) 

  A catered pulled pork BBQ and keg of beer from Lunn’s Mill for 20 guests 

 

Raising Pledges 

Teams can raise funds in advance of the Festival or on Festival day. Teams who plan to raise funds at 

the Festival must obtain approval by the River Fest Coordinator. Pledges must be submitted by 2:00 

PM on Festival day.  

 

Ideas for raising pledges: 

 Food vending– set up a food stand as part of the Festival 

 Raffle– are you an artist, crafter, or builder some type? Raffle off one of your creations.  

 Auction off your talent- Do you have a specialized skill set or talent? Raffle off a coupon for your 

services.  

 Yard sale– selling used items will not only raise funds, but promote reusing items instead of 

creating waste and buying new.  

 Bake or cooking sales– these are tried and true fundraising classics.  

 Use social media– it is free and easy. You can even link to crowd source funding platforms such 

as “Go Fund Me” 

 Host a game night, dinner, or other special event– indicate the cause and recommended 

donation on your invitation 

 

CARP will promote fundraising events or activities through the Annapolis River Festival social media 

pages. Tag posts using @CARP’s Annapolis River Festival or #DragonBoatAnnapolis2019. Additional 

information can be sent by e-mail to CARP’s Communication and Outreach Coordinator, 

katiemclean@annapolisriver.ca 



Additional Information 

Dragon Boat Cancellation/Delay Policy 

Dragon Boat race fees are non‐refundable. The Dragon Boat races will proceed rain or shine. In the 

event of lightning, high winds, or other unsafe conditions as determined by the race official, racers will 

be pulled off the water until it is determined that it is safe to proceed. Racing will recommence after the 

unsafe conditions have passed. All races must be completed before 6pm (9 hours after the scheduled 

start). If possible, in the event of a delay, we will attempt to complete all the scheduled races, but the 

race program may be modified to ensure race completion by the specified time. This may include 

elimination of races as needed to get back on schedule. In the unlikely event the race needs to be 

cancelled in its entirety due to unsafe conditions, no rain date will be scheduled.  

What to expect on site 

CARP’s Annapolis River Festival offers free admission with a number of activities provided at no cost, 

including kids activities, live music, and the skills village.  

Dragon Boat teams are encouraged to bring a  free standing tent or shelter for their team members to 

use throughout the day. An area will be designated for teams to set up their shelters.  There are not 

many trees available, so it is not possible to use a rope to support a tarp.  

Participants are encouraged to bring a camping chair and a re-usable water bottle. Water refill stations 

will be available at various locations on the Festival grounds.  

Festival activities officially begin at 9 AM, however, Dragon Boat participants are required to arrive at 8 

am for registration; this will be followed by an 8:30 am race briefing and at 8:45 am the first race will 

be staged. Food, coffee, and beverages will be available from a number of vendors on site throughout 

the day.  

Dragon Boat participants are welcome to  participate in other Festival events. Some events may require 

advance registration, such as the Guided River Boat tours. Visit the Festival website for details: 

www.annapolisriver.ca/annapolis-river-festival 



Contact Information   

Co-chair contact      Dragon Boat Coordinator   

Josie Todd        Karen Morley    

(902)-532-0238      k.morley2@icloud.com  

festival.coordinator@annapolisriver.ca 

 

CARP Office: Susan Lane, Administration Manager 

(902)-532-7533    314 St. George St., PO Box 395 

susanlane@annapolisriver.ca Annapolis Royal, NS, B0S 1A0 

 

  

#DragonBoatAnnapolis2019 


